
Based on your case study selection, complete the appropriate 
Proposal 

Industry Case Study Proposal: 

1. Briefly describe your responsibilities at your current employer.  If you are not currently employed, 
respond in terms of your experience at a previous employer.   

2. If you are a full-time consultant or contractor, briefly describe your security experience.  Is your 
security experience being put to use in your consulting role?  Is your consulting role technical or 
managerial?  To what extent does  your consulting role have you working with client personnel? 

3. Why are you choosing the industry-specific case study? And what factors motivated you to reject 
the organization-based case study? 

4. Define the particular industry upon which your work will be focused. Why have you selected that 
particular industry? 

5. What do you expect to be able to accomplish with 18 months of study and writing about 
information assurance in this particular industry? How will an industry focus help you reach 
personal and professional goals? 

6. What do you expect readers to be able to do when they read your end-of-seminar reports? What 
new attitudes, knowledge or skills might a reader take away? 

7. What information resources have already helped you determine the suitability of this industry for 
your case study? List at least three (3) specific resources including at least one source of contacts 
with industry experts that you are confident will be useful to you during your 18 months of research. 
(Such resources include, but are not limited to, personal contacts with industry experts, journals, 
trade publications, Web sites, organizations, blogs).  Note: Wikipedia is not an authoritative source 
and may not appear as a resource in this proposal. 

 

Organization Case Study Proposal 

1. Briefly describe your responsibilities at your employer, even if your employer is not your case 
study organization.  If you are not currently employed, respond in terms of your experience at a 
previous employer.   

2. If you are a full-time consultant or contractor, briefly describe your security experience.  Is your 
security experience being put to use in your consulting role?  Is your consulting role technical or 
managerial?  To what extent does  your consulting role have you working with client personnel? 

3. Briefly describe your case study organization (maintaining confidentiality and anonymity as 
necessary).  What industry sector(s) is it in? What is its primary business? Is it multi-national?  Does 
it have many locations in the US and, if so, is security managed at the local level or is it subject to 
corporate governance?  How large is the location at which you work?   

4. Briefly outline what you know about the security culture and practice in your case study 
organization. For instance, is good security highly valued across the board? Is the emphasis on 
hardware and software tools over security awareness or behavior?  Does the organization look for 
security weaknesses , and is the organization energetic about mitigating them?  



Case Study Comparison 

OSCS - employer OSCS – other organization ISCS 

Focuses on the IA practices, 
issues, and challenges within the 
organization  

Focuses on the IA practices, 
issues, and challenges within the 
organization 

Focuses on the IA practices, 
issues, and challenges within a 
single identified industry 

Requires interviews with staff 
and management within the 
organization 

Requires that you arrange for 
interviews with staff and 
management within the 
organization.  Such interviews 
may have to take place after 
normal business hours, or by 
phone. 

Requires at least one personal or 
telephone interview with a 
professional in your selected 
industry who possesses 
sufficient experience to provide 
insights into one or more specific 
areas of IA practice. 

May require access to policy 
documents, procedures, and 
other company documentation. 

May have to request specific 
organizational information that 
would be readily available to 
employees. 

Must develop own sources of 
industry information. 

End-of seminar reports make 
specific IA recommendations to 
support the organization and its 
objectives 

End-of seminar reports make 
specific IA  recommendations to 
support the organization and its 
objectives 

End-of-seminar white papers 
analyze issues and make relevant 
IA  recommendations of general 
value to the industry  

End-of seminar reports must 
prioritize IA  recommendations 

End-of seminar reports must 
prioritize IA  recommendations 

End-of seminar white papers do 
not have to prioritize IA  
recommendations 

Moderate level of library and 
external research required to 
supplement organizational 
information 

Moderate level of library and 
external research required to 
supplement organizational 
information 

Wide-ranging library and 
external research required 
throughout the program 

Case study organization cannot 
be changed during the program 
without permission from the 
Program Director. 

Case study organization cannot 
be changed during the program 
without permission from the 
Program Director. 

Industry under study can only be 
changed to an organization-
based case study within the 
same industry.  Program Director 
permission required. 

 


